Parent Meeting Agenda

1. About B&B Basketball Academy
a. Program Philosophy/Belief (No Hidden Agendas)
i. Teach these young men & women how to play the game of basketball
ii. To be a positive impact on them as young men & women
iii. To do all this with class and respect for the game
b. The “Process” v. Results
¢. Growth Mindset v. Closed Mindset
2. Coaching Philosophy
a. Coaching/Communication Style
i. Constructive Criticism
ii. Player Accountability
iii. Demanding = Attention, Effort, Attitude, & Concentration = GREAT EXPERIENCE!
b. Winning and Losing (Philosophy—> Process v. Results)
i. We will not win every game, but we will be the classiest coaches, players, and parents in every
game!
c. Interaction with Parents
3. Head Coaches / Asst. Coaches
a. Roles of Coaches
i. Development of Coaches
ii. Communication with Coaches other than Amy, Michael & Stephen Bahl
b. Coaching assignments will be listed on the website as soon as all of our coached register in the system.
4. Parent Expectations
a. THIS EXPEREICE IS ALL ABOUT THE KIDS!!!
i. Silent source of encouragement/support = No need to add anymore pressure to these kids by

yelling and screaming during games or practices. We will be putting plenty of pressure on them
to play the game the right way with class, and respect, and they will already be putting pressure
on themselves and each other.
b. We have taken out any work at all for the parents except to get your child to and from practices and
games, and enjoy watching your child play.
c. Referees
i. We all know we will not always have good refs! This is a fact, and we all need to understand this.
Our players will NOT be allowed to show any emotion against the ref at anytime. As parents
please let us do our job, and we will handle the referees!
d. DO NOT COACH FROM THE STANDS! We know that this is going to be very hard for some parents, but
we firmly believe that this works in a NEGATIVE way for their development and their enjoyment! Trust

us on this. We are not saying you cannot clap for your kids when they do well.
i. If you hand your kid(s) over to us to coach, please let us do our jobs!
e. Constant Repetition/Work = Success
i. The difference for all kids at any level is the amount of repetition that they get. As a parent you
can help out tremendously by working with your kid away from the court. This is the one
constant that we have found in all players who played basketball at a high level.... Someone
spent time with them away from court.
1. The onlyissue we have had in the past is when people starting telling the kids not to
follow the plan of the team. We will step in on this, and address it immediately.
f. Mental Side of the Game



We will be throwing a ton of information at your kids, and they will suffer from overload for
awhile. This is 100% normal, and we do not want anyone to over react. We will push your kids
physically, but we will push them more mentally! The question your kid will hear a lot from us is,
“What were you thinking?” We are firm believers that this game is more mental than physical.
Be prepared to have your kids mentally pushed by us.

g. Best Situation For Everyone

Plan on handing your kids over to us for practices, skill sessions, and games, and plan on them
being ours for the duration of that time. We want our athletes to be responsible for their own
actions, and not looking at their parents constantly for help. Obviously if there is significant
injury we would most definitely ask for your help, but besides that, let’s pretend that they are at
work for a short amount of time and that you have been granted the pleasure of watching.

h. Playing Time and Players Positions

PLAYING TIME will always be FAIR, but not always EQUAL. We stress the importance of practice,
and playing the game the right way. This and other factors will help determine a childs playing
time. What we can promise is that each kid will be given an opportunity to play, and put into the
best possible situation for their development.

PLAYERS POSITIONS: We want everyone to know that we are trying to develop each kid
individually, and we will give each kid a chance to play any position that they are interested in.
However, we want everyone to understand that during a competitive situation we are going to
put our players in positions where both the team and them as individuals can have the most
success. As the season progresses, there is a chance that your child might be playing a position
that they don’t necessarily like, but we will need your support if this situation does come about.

i.  Missing Practices & Games

We firmly believe that the family is the most important institution in the lives of our kids. With
this being said, we think that family events are much more important than the sports events.
We just ask that you are considerate of the rest of the team, and let us know ASAP if you will be
missing a practice, skill session, and/or game.

There will be times that our coaches have to miss something for a family event, or another
commitment. If your child misses a game or a practice, it is not the end of the world.

j. 24 Hour Rule

Please DO NOT address us or anyone of our coaches with any negative comments directly after
a game! We are not trying to avoid having a difficult or hard conversation, but we are requesting
that you please take 24 hours before addressing us with any issues or concerns you might have.
We have seen blowups between coaches and parents of other programs before, and we want to
avoid this. We have found that after 24 hours of thinking about the situation both the coaches
and the parents will have a more constructive conversation, which will ultimately benefit both
parties involved.

k. Communication

We believe that having an open line of communication is very important in what we do. If you
ever want to discuss your son/daughter and how they are doing we would love to talk to you
about it. However, we know that communication can get jumbled sometimes, so we might
request that your son or daughter is present during some conversations so that our message
does not get jumbled.

We will not discuss another boy’s situation with any parent besides that child’s. If during a
conversation or email another boys name is mentioned, we will not engage you in conversation
about that child.



iii. We are not perfect as coaches, and we have areas to improve just like our players. We hope that
we will have enough humility to come to your child if we treated him wrong and apologize.

iv. We feel our culture has lost some respect for authority mostly because the kids hear the parents
constantly complaining about the teachers and coaches of the child. We ask that instead of
doing this, which will have a negative impact your childs experience with us, please come talk to
us about your concerns, and lets all get on the same page. Again this is all about the kids! If we
can get the parents on board with what we are trying to do, then it will make our job a lot
easier.

v. Please let us know what is going on in your child’s life (good or bad) that might be affecting
them. The last thing we want to do is get on a kid for not mentally being in practice, and then
we find out that there is something going on in his/her personal life that is effecting them.
Please communicate with us.

vi. Please make sure we have your information (email addresses), because we do the majority of
our communication thru email!

.  Team Parent

i. Jacquie Pearson

5. Player Expectations

a. Demanding 2 Attention, Effort, Attitude, & Concentration = GREAT EXPERIENCE!

b. Practice Habits

i. How you approach practice is how you will play in the game!

ii. Every single play, every player will be required to move to a spot. Players that do not want to
hustle, and have a bad attitude will not play.

c. Players on the bench during the game or on the sideline during practice will not be messing around. We
will constantly be talking with them about situations, and what they would be doing if they were in the
game. The teaching never stops in our program!

Our kids are going to play with respect for their teammates, opposition, and the refs no matter what.

e. We will not tolerate any kid being a bad teammate towards another player. We believe in the game of
basketball, just like in life, how you handle adversity is what defines you. We know our players will be
great teammates when things are going their way, but we want our players to be great teammates
when things aren’t going their way.

f.  We will approach each kid differently in terms of how we coach them. Each kid is different and has a
different personality, so why would we coach each kid the same? However, all of our players will be held
to the same expectations as everyone else.

g. Communication

i. We want to establish a relationship with your child, and again we firmly believe that this
relationship needs to be based off communication. We will constantly be engaging your child in
conversation, and asking them to communicate back with us.

ii. We will make sure all the players know that if they ever have any questions or concerns about
their role on the team, or anything related to basketball that they can come talk to us. We will
always be honest with the players, and we will respect the fact that they came to us directly to
talk about their situation on the team.

6. Practice Schedule

a. We have finalized our practice schedule for the first 2 months of the season. You can access our practice

schedule online at our website www.bandbbasketballacademy.org

b. We did our best to accommodate everyone’s request regarding practice times and locations.
i. We had over 200 requests for practices, so we did our very best to accommodate everyone.



c. June & July Practice Schedule will be released first week in May.
7. Tournament Schedule
a. We typically requests that the kids arrive 20-30 minutes before our scheduled game time. This will allow
us to meet with our players if we want, and will help make sure everyone gets adequate warm-up time.
b. Assoon as the tournament schedule is released (typically happens 5-7 days before tournament) we will
notify every one of all of our game times.
c. Out of State Tournaments:
i. We will establish a team hotel when we travel, but you do not have to stay where everyone else
is staying. You can pick to stay someplace else.
ii. We will notify everyone about the coaches travel plans.
iii. Player Arrival Time
8. Answer Any Questions or Concerns from Parents



